
ANNOUNCEMENTS AND REMINDERS:
* ALL PARTICIPANTS ARE AUTOMATICALLY MUTED.

* PLEASE SHARE YOUR QUESTIONS FOR SPEAKERS IN THE CHAT BOX.

* THIS MEETING WILL BE RECORDED & AVAILABLE AT: https://www.firstup.org/sepecc/

SEPECC Meeting
Tuesday, September 29, 2026

Agenda:

12:30 Welcome

12:40 Budget & Policy Updates

12:55 Special Presentation: Head Start NPRM: 

Why It Matters and How You Can Help

1:15 Advocacy in Action

1:35 OCDEL & ELRCs Updates

1:45 Wrap Up

Meeting will begin at 12:30pm

https://www.firstup.org/sepecc/


Language Justice
Justicia del lenguaje

The right to 
communicate in the 
language you feel most 
connected with- the 
language of your heart.

We will be using 
interpretation as a tool 
for opening 
communication

El derecho a expresarse 
en el idioma con el que se 
sientan más cómodes y 
conectades: el idioma de 
su corazón.

Usaremos la 
interpretación como una 
herramienta para 
expandir la comunicación.



Zoom Interpretation/ Interpretacion por Zoom

● Join the meeting using 
the Zoom app (not a 
web browser, if 
possible).

● In your 
meeting/webinar 
controls, click 
Interpretation.

● Click the language that 
you would like to hear.

● (Optional) To only hear 
the interpreted 
language, click Mute 
Original Audio

● Únase a la reunión usando 
la aplicación de Zoom (no 
desde un navegador web, si 
es posible).

●  En los controles de la 
reunión o seminario web, 
haga clic en Interpretación.
 Haga clic en el idioma que 
desea escuchar.
 (Opcional) Para escuchar 
solo el idioma interpretado, 
haga clic en Silenciar audio 
original.



Zoom Interpretation/ Interpretacion por Zoom

● If you don’t see the 
globe icon, click the 
three dots labeled 
More. In the bottom 
right corner, tap 
More (three dots) and 
select Interpretation

● Si no ve el ícono del 
globo, haga clic en 
los tres puntos que 
dicen Más.

● En la esquina inferior 
derecha, toque Más 
(tres puntos) y 
seleccione 
Interpretación.



SEPECC OBJECTIVES & PQAS

Please complete sign in 

within 24 hours of the meeting end if you 

would like to receive PQAS credit.

Scan QR code or click on link:

https://forms.office.com/r/RfzSg97k7j

OBJECTIVES
• NAEYC standard 6a- Identify as a committed 

professional in the early childhood education field.
• NAEYC standard 8b- Describe supports and resources 

to develop highly effective staff.



WELCOME NEW VOLUNTEERS!

Andrea Sampson
Rose Tree Early 

Learning Center
(Delaware)

Josie Jones
KenCrest West
(Philadelphia)

Rosaida Iraola
KenCrest

(Philadelphia)

Judi Clyman
Childworks

(Montgomery)



                          2026-2027 SEPECC COMMITTEE VOLUNTEERS

Steering Committee

Zakiyyah Boone(Co-Chair)

Melanie Brennan (Co-Chair)

Andrea Sampson

Ebony Baggett
Judi Clyman

Kia Douglass

Laverne Cheeseboro

Mary Graham

Melody Connell
Minnette Taylor

Rosaida Iraola

Shineal Hunter

Sharon McClafferty

Jackie Groetsch

Advisory Council

Khadijah Sabir

MaryKay Mahar

Norma Finkelstein

Elizabeth Ozer
Pamela Haines

Advocacy Workgroup

Eleanor Levie

Josie Jones

Laverne Cheeseboro

Lisa Iliopoulos
Mercedes Fleet Mount

Nicole Fetherman 

Shineal Hunter

Shirlee Howe

Sim Loh
Social Media Workgroup 

Eleanor Levie

Sim Loh

September 2026



UPDATES
- LOCAL-

JACKIE GROETSCH,

FIRST UP

Philadelphia City Council 

Special Committee on EarlyChildhood

• Systems Coordination
• Early Intervention
• Sustainability & Investment

Sub committees
• Access and Affordability
• Workforce Development
• Compensation and Benefits



BUDGET & POLICY 
UPDATES

- STATE-

KIMBERLY EARLY, 
MSW, LSW
SENIOR DIRECTOR OF PUBLIC 
POLICY AND ADVOCACY
PENNSYLVANIA ASSOCIATION FOR 
THE EDUCATION OF YOUNG 
CHILDREN (PENNAEYC)



FY 2026-2027 STATE BUDGET

Child Care

▪ $5 million increase in the Child Care Staff 
Recruitment and Retention Program (total 

allocation $30 million)

▪ $1.129 M increase in Child Care Assistance

▪ Level funding for Child Care Services

Pre-K

▪ $3.75 M increase for Pre-K Counts

▪ $1.043 M increase for Head Start 
Supplemental Assistance Program (HSSAP)

Early Intervention

 $5.2 million reduction in funding for the infant 

and toddler Early Intervention program in the 

Department of Human Services budget. 

 $41.221 million in additional funding for 

preschool Early Intervention in the Department 

of Education budget.

Home Visiting

 Level funding for evidence-based home 

visiting in the Community-Based Family Center 

line item

 Small reduction in the Nurse-Family Partnership 

line item due to a change in federal matching 

rates.



BUDGET & 
POLICY UPDATES

- FEDERAL-

MARY GRAHAM,
CHILDREN'S VILLAGE

Thank Congress for Passing 
the SEED Act! - First Five 

Years Fund

The SEED Act, or Supporting Early 

Childhood Educators' Deductions 

Act, will allow eligible early 

educators to deduct up to $350 in 

out-of-pocket classroom and 
professional development expenses.

https://www.ffyf.org/actions/2026/seed-act-thank-you/
https://www.ffyf.org/actions/2026/seed-act-thank-you/
https://www.ffyf.org/actions/2026/seed-act-thank-you/
https://www.ffyf.org/actions/2026/seed-act-thank-you/
https://www.ffyf.org/actions/2026/seed-act-thank-you/


BUDGET & 
POLICY UPDATES

- FEDERAL-

MARY GRAHAM,
CHILDREN'S VILLAGE

Contact your Member of Congress today and urge 

them to show support for the child care and early 

learning programs working families need.

Senate: Support 
Child Care and Early 
Learning - First Five 
Years Fund



SPECIAL PRESENTATION:

HEAD START NPRM: 
WHY IT MATTERS AND 
HOW YOU CAN HELP

KATIE HAMM
PRINCIPAL
NEXT STEPS EARLY CHILDHOOD LLC
KHAMM@NEXTSTEPSEC.COM

MELANIE BRENNAN
EXECUTIVE DIRECTOR
EARLY LEARNING PROGRAMS, 
KENCREST SERVICES

mailto:khamm@nextstepsEC.com


HHS has 
proposed a 
major overhaul 
of Head Start 
quality 
standards and 
comprehensive 
services

• The purpose of Head Start is to promote the school readiness of 
children by supporting their cognitive, social, and emotional 
development with an early learning program and health, 
nutritional, and other social services to those children and their 
families.

• The Head Start Act requires programs to provide education, 
health, mental health, nutrition, parent engagement and 
support services and requires HHS to issue standards on all 
these services (and more) after consulting with experts and 
research and review and modify as needed.

• The Head Start Act prohibits reductions to the quality, scope, or 
type of services compared to 2007.

• NPRM rescinds over 90% of the current Head Start regulations, 
called the Head Start Program Performance Standards.

• NPRM strikes almost all specific services requirements, defers 
health and safety standards to states, places new restrictions on 
enrollment procedures, restricts consideration of post-
secondary degrees and credentials, mandates English-only 
instruction, and lowers admin cap.



What’s In What’s Out

Nutrition & physical activity Teaching and learning standards, duration

English only Limits on ratios and group size, child safety provisions

Limits on admin costs Teacher qualifications

Marriage education Health, dental, mental health services, developmental screenings

Eligibility restrictions Inclusive services for children with disabilities

More federal control over grants Services for children experiencing homelessness, children in foster 
care

Limits on “incentivizing” or requiring post-secondary education Parent governance, engagement, privacy protections



Two paths to stop the Head Start rule
We’re pursuing both at the same time. Strong comments power both paths.

RULE STOPPED

Either path can keep it 
from taking effect

PATH 1  ·  PUBLIC  CO MMENTS

Flood the record with 
strong comments

Opposition that is diverse, widespread, 
and expert, and shows harm

Associations Programs Staff & parents Partners Citizens

T OP  P R IO R IT Y  NO W

50,000
comments by October 6

Why it matters

• Comments become the public 
record, which can be used if 
litigation is pursued

• Volume shows Congress people 
care, and Members act when 
they see it

PATH 2  ·  CO NGRESS

Block it in the December 
spending bill

The ask: add language to the 
appropriations bill that bars HHS from 
carrying out the rule

Where we focus Congressional outreach

TIER 1 ME · OK · WV · AL
Keep up steady outreach now

TIER 2 PA · WI · AK · NC
Continue outreach now if possible

TIER 3
All other states
Can pause until Oct 6 for comments if 
capacity is an issue

Why it matters

• Republican appropriators 
flooded with calls and emails 
from their home states

• Key targets: appropriators 
outside leadership and 
vulnerable Republicans

17.5 k 
so far



Start Early’s Together for Head Start and other organizations have developed comment 

templates to support the early childhood and allied fields in responding to the NPRM. 

Comment Templates: Specific Focus Areas 

17
ALL COMMENT TEMPLATES CAN BE FOUND ON THE 

TOGETHER FOR HEAD START NPRM LINKTREE

https://linktr.ee/headstartnprm

Immigration

Dual Language

Early Childhood + Head Start Educators

State/Local Government Young Children with Disabilities

Health

Infants, Toddlers, 
Pregnancy 

& Home Visiting
Researchers



Start Early’s Together for Head Start and other 

organizations have developed sign-on letters 

for individuals in the  Head Start community 

and early childhood field to endorse. 

Sign-On Letters

18

ALL SIGN-ON LETTERS CAN BE FOUND ON THE 

TOGETHER FOR HEAD START NPRM LINKTREE

https://linktr.ee/headstartnprm

Early Childhood + 
Head Start 
Educators

Head Start 
Parents

Philanthropy

Local, State, 
Territorial, Tribal & 

National 
Organizations

https://linktr.ee/headstartnprm




HEAD START ADVOCACY RESOURCES TO USE AND SHARE

There are many ways 
to take action!

Sign On to the Letter to 
Your Legislators

Call Your Members of 
Congress

Submit a Public 
Comment by 
10/6/2026



𝐓𝐇𝐑𝐄𝐄 𝐖𝐀𝐘𝐒 𝐓𝐎 𝐀𝐃𝐃 𝐘𝐎𝐔𝐑 𝐕𝐎𝐈𝐂𝐄
There are currently three Head Start sign-on opportunities available. Everyone can participate in 

the Community sign-on, while Staff and families may also be eligible for additional sign-ons. Some 

people may be eligible for all three. Share this information with your network so everyone can see 

which opportunities are available to them.

𝐄𝐕𝐄𝐑𝐘𝐎𝐍𝐄 𝐖𝐇𝐎 𝐈𝐒 𝐏𝐑𝐎𝐔𝐃 𝐎𝐅 𝐇𝐄𝐀𝐃 𝐒𝐓𝐀𝐑𝐓
Community members, former families, former staff, partners, friends, and others connected to Head 

Start can add their name.

https://startstrongpa.org/take-action 

𝐇𝐄𝐀𝐃 𝐒𝐓𝐀𝐑𝐓 𝐒𝐓𝐀𝐅𝐅
Current Head Start and Early Head Start staff can sign the Staff Letter.

https://docs.google.com/.../1FAIpQLScCSSXo6vWenm.../viewform

𝐇𝐄𝐀𝐃 𝐒𝐓𝐀𝐑𝐓 𝐅𝐀𝐌𝐈𝐋𝐈𝐄𝐒
Parents, grandparents, caregivers, and family members can sign the Family Letter.

https://docs.google.com/.../1FAIpQLSeQc3NVlG6SDk.../viewform

𝑺𝒕𝒂𝒇𝒇. 𝑭𝒂𝒎𝒊𝒍𝒊𝒆𝒔. 𝑪𝒐𝒎𝒎𝒖𝒏𝒊𝒕𝒊𝒆𝒔. 𝑻𝒉𝒓𝒆𝒆 𝒐𝒑𝒑𝒐𝒓𝒕𝒖𝒏𝒊𝒕𝒊𝒆𝒔 𝒕𝒐 𝒃𝒆 𝒓𝒆𝒑𝒓𝒆𝒔𝒆𝒏𝒕𝒆𝒅.

https://startstrongpa.org/take-action?fbclid=IwZXh0bgNhZW0CMTAAcGRvZgVicmlkETFpaDlJR0lVaGpBWHo0a0FCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHu861KsWGUqL_0YMhLHJjb6ds1vKfj9ZTMPUdeMF3yLHuV_YVEfv_PWeHtNH_aem_Ij7McLxasDqO1G0t12hcnA
https://startstrongpa.org/take-action?fbclid=IwZXh0bgNhZW0CMTAAcGRvZgVicmlkETFpaDlJR0lVaGpBWHo0a0FCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHu861KsWGUqL_0YMhLHJjb6ds1vKfj9ZTMPUdeMF3yLHuV_YVEfv_PWeHtNH_aem_Ij7McLxasDqO1G0t12hcnA
https://startstrongpa.org/take-action?fbclid=IwZXh0bgNhZW0CMTAAcGRvZgVicmlkETFpaDlJR0lVaGpBWHo0a0FCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHu861KsWGUqL_0YMhLHJjb6ds1vKfj9ZTMPUdeMF3yLHuV_YVEfv_PWeHtNH_aem_Ij7McLxasDqO1G0t12hcnA
https://docs.google.com/forms/d/e/1FAIpQLScCSSXo6vWenmRbFFrfBZ54J-7JZDmgfu1oNaNG7lKXGMSAyg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeQc3NVlG6SDkdEvIH2AhQ8SZDofRLgI9L9gR3SNKw41wrmHQ/viewform


https://www.congress.gov/

members/find-your-
member

https://www.congress.gov/members/find-your-member
https://www.congress.gov/members/find-your-member
https://www.congress.gov/members/find-your-member
https://www.congress.gov/members/find-your-member
https://www.congress.gov/members/find-your-member
https://www.congress.gov/members/find-your-member


Register Here: 

https://zoom.us/meeting/register

/5QicAzdsRN-

wqnIpOHLPMg#/registration  

https://zoom.us/meeting/register/5QicAzdsRN-wqnIpOHLPMg#/registration
https://zoom.us/meeting/register/5QicAzdsRN-wqnIpOHLPMg#/registration
https://zoom.us/meeting/register/5QicAzdsRN-wqnIpOHLPMg#/registration
https://zoom.us/meeting/register/5QicAzdsRN-wqnIpOHLPMg#/registration


Register Here: 

PUBLIC COMMENT WRITING 

WORKSHOP

https://forms.cloud.microsoft/pages/responsepage.aspx?id=fGpAkQUgZ0SbAp2Inici1leRf9rAFTVItohhvxNIk-FUMzZJMEZXSFM3WERSSEc4OEpMSDI5V1FPSi4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=fGpAkQUgZ0SbAp2Inici1leRf9rAFTVItohhvxNIk-FUMzZJMEZXSFM3WERSSEc4OEpMSDI5V1FPSi4u&route=shorturl


https://startstrongpa.org

/take-action  

https://startstrongpa.org/take-action
https://startstrongpa.org/take-action
https://startstrongpa.org/take-action
https://startstrongpa.org/take-action


ADVOCACY IN ACTION!



NATIONAL CHILD 
CARE 
CONVENTION

SHINEAL HUNTER
DIRECTOR

FAMILY CIRCLE 
ACADEMY



UNIVERSAL CHILD CARE



SAVE THE DATE!



ADVANCED 

CHILD CARE 
LEADERS TRAINING

SEPTEMBER 18 – 20, 2026

KELLEY BURNETT
KELLY’S INSPIRATIONAL 
DAYCARE SERVICES (KIDS) 



Advanced Childcare 

Bootcamp: 

A New Way to 

Connect ECE

Sept. 18-20



The Problem: 
The History

Began during slavery Never was intended to be a 

profession

Low pay to work all day No political clout or power



Power Over vs. Power With:
Power Over is when one exerts control and 

dominates others. This can be done through 
fear, coercion, and using status to make people 

obey.
Power With builds collective strength through 
mutual respect and shared interests.  Power 
With allows for co-creating solutions, strong 
teamwork, and sustainable positive change.

The POWER of
Change



Next Steps
• Policy Agenda

• Small Business Focus Group

• ECE Summit

• Shaping the govenors budget

• Lehigh Valley Childcare Summit

• Fastrack  Campaign

Topics of 
Conversation

Providing Political Education

One to One visits

Short and Long term 

Interests



The childcare profession 
doesn’t have a political lobby. 
Power is a united front; we are 
coming together for a 
common goal. Taking action 
to get what we deserve.

Educators’ 
Thoughts:

We have a broken system that 
has been weaponized against 
us! We have to be strategic to 
move the needle forward and 
change the nature of how we 

fight

We must align our self-interests! The power 
is not in the numbers; it’s in the self-

interests. If our self-interests arent aligned 
we won’t impact change.

Power comes from acting together, 
not from dominating others. People 
often experience powerlessness; this 

may make you feel safer and avoid 
conflict, risk, and responsibility!

Tension and conflict are not 
automatically bad; they can be 

steps to negotiating a shared goal.



Call to 
Action

Powerinterfaith

ECE Summit Oct. 18-20

Isaiah Thomas focus group

We need to find common interests 
across the state of Pennsylvania.  We 
need to gain power by supporting each 
other, no matter the facility type or facet 
of the profession. 



GET OUT THE VOTE!

THOMAS QUINN
DIRECTOR OF EDUCATION & POLICY
PA YOUTH VOTE



Our Mission: 
PA Youth Vote is a nonpartisan collaboration of youth, educators, and organizations 
working to elevate youth voices, improve public school civics education, and 
empower youth as civic actors. Together, we are building youth political power and 
changing the policy and culture around youth voting statewide.

Our Values:

Antiracism: Using our vote and our voice to dismantle systemic 
racism and end white supremacy

Students-first: Encouraging our students to lead the direction 
and shape of our work

Community-based: Centering the perspectives of youth in 
oppressed communities of color as well as immigrant, gender 
nonconforming, and low-income communities

Public schools: Promoting equity in Pennsylvania public schools

Voting rights: Countering disinformation and voter suppression

Accountability: Holding elected officials accountable to young 
people



Why vote every year?

https://www.payouthvote.org/pa-election-calendar


US Representatives

TOP

PA has 17 Representatives in the US Congress in 

Washington DC. All of them are on the ballot. US Reps are 

federal legislators (lawmakers), and they serve 2-year terms.



PA Senator

TOP

PA has 50 Senate districts. Only the even numbered districts are on 

the ballot. Senators are legislators (lawmakers) in PA’s bicameral 

General Assembly in Harrisburg. They serve 4-year terms.



PA Representatives

TOP

PA has 203 House of Representative districts. All of them are on the ballot. PA 

Reps are legislators (lawmakers) in PA’s bicameral General Assembly in 

Harrisburg. They serve 2-year terms.



Get Yourself (and others) Ready to Vote!

Register to vote or apply for a mail ballot: PAyouth.Vote/FirstUp

Check your voter registration status: Vote.PA.gov/Status

Find your PA legislators: PAyouth.Vote/FindMyLegislator

PA Youth Vote First Up Voter Guide (printable)

2026 PA Youth Vote Voter Guides & Slides in 11 languages for 7 

PA counties: PAyouthvote.org/educator-resources



Slidesgo Flaticon FreepiCREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, and infographics & images by Freepik

Ideas & Questions?

Info@PAyouthvote.org

PAyouthvote.org

@PAyouthvote

Thomas Quinn, Education & Policy 

Director

TQuinn@PAyouthvote.org

Thanks!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


SIM LOH
PUBLIC POLICY SPECIALIST
SIM.LOH@FIRSTUP.ORG 

ADVOCACY

OPPORTUNITIES 
& RESOURCES

mailto:sim.loh@firstup.org


EMPOWERING EARLY EDUCATORS & FAMILIES TO VOTE

10/6 Registration

10/14 Registration

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fmeeting%2Fregister%2F_iNqyZ8JSROfdOpg6s1giQ&data=05%7C02%7Csim.loh%40firstup.org%7C7f53c86e49ba46202f0f08df1821254e%7Cf0fd48e0dd6d4511a2a2ed4697da29f5%7C0%7C0%7C639256203244289787%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BpgdWhxH7QB76eobKVoMBSFC3x83xGLukSZZAcZs6A8%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fmeeting%2Fregister%2F_iNqyZ8JSROfdOpg6s1giQ&data=05%7C02%7Csim.loh%40firstup.org%7C7f53c86e49ba46202f0f08df1821254e%7Cf0fd48e0dd6d4511a2a2ed4697da29f5%7C0%7C0%7C639256203244289787%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BpgdWhxH7QB76eobKVoMBSFC3x83xGLukSZZAcZs6A8%3D&reserved=0
https://us06web.zoom.us/meeting/register/6yu0TyqDRIif_GjVSgDbGA


ECE ADVOCACY FELLOWSHIP INFO SESSIONS 

Information Sessions

September 30th at 1pm 

Register here: 
https://us06web.zoom.us/

meeting/register/eGczM59
sT52H3bpPrG8J-A

-OR-

October 27th at 6:30pm 
Register here: 

https://us06web.zoom.us/

meeting/register/0769qYy1
QnO2tlTW-k-JEQ

https://us06web.zoom.us/meeting/register/eGczM59sT52H3bpPrG8J-A
https://us06web.zoom.us/meeting/register/eGczM59sT52H3bpPrG8J-A
https://us06web.zoom.us/meeting/register/eGczM59sT52H3bpPrG8J-A
https://us06web.zoom.us/meeting/register/eGczM59sT52H3bpPrG8J-A
https://us06web.zoom.us/meeting/register/eGczM59sT52H3bpPrG8J-A
https://us06web.zoom.us/meeting/register/0769qYy1QnO2tlTW-k-JEQ
https://us06web.zoom.us/meeting/register/0769qYy1QnO2tlTW-k-JEQ
https://us06web.zoom.us/meeting/register/0769qYy1QnO2tlTW-k-JEQ
https://us06web.zoom.us/meeting/register/0769qYy1QnO2tlTW-k-JEQ
https://us06web.zoom.us/meeting/register/0769qYy1QnO2tlTW-k-JEQ
https://us06web.zoom.us/meeting/register/0769qYy1QnO2tlTW-k-JEQ
https://us06web.zoom.us/meeting/register/0769qYy1QnO2tlTW-k-JEQ


PARENT 

PARTNERSHIP 

ALLIANCE
(PPA)



ADVOCACY 
DISPLAY KIT

Request Your Advocacy Display Kit Today!

https://forms.cloud.microsoft/pages/responsepage.aspx?id=4Ej98G3dEUWiou1Gl9op9QMtyv79QrpNk9Gk-OF1VXdUOUFXTlFBR1lGQjVWVFpKQkc2QTlQVEZJWiQlQCN0PWcu&route=shorturl


NETTA RADZINSKI – OCDEL
C-JRADZINS@PA.GOV 

ELRC REGIONS 15, 16, 17, 18, 19 
\

OCDEL, DHS 

& ELRC 
Announcements

mailto:c-jradzins@pa.gov
mailto:c-jradzins@pa.gov
mailto:c-jradzins@pa.gov


NETTA RADZINSKI
SPECIAL ASSISTANT FOR 

EXTERNAL ENGAGEMENT
C-JRADZINS@PA.GOV 

mailto:c-jradzins@pa.gov
mailto:c-jradzins@pa.gov
mailto:c-jradzins@pa.gov


HELP SHAPE THE ECE SUMMIT OCDEL TOWN HALL

 OCDEL wants to hear from Pennsylvania’s early 

childhood community as we prepare for the 

2026 ECE Summit Town Hall. This year’s Town Hall 

will include Deputy Secretary Shante’ Brown, DHS 

Secretary Val Arkoosh, PDE Secretary Carrie 
Rowe, and OCDEL Bureau Directors. We are 

gathering feedback in advance to help identify 

the issues, questions, and priorities that are most 

important to providers and other early childhood 

stakeholders. Please use this form to tell us what 
you would like state leadership to hear!

 Use this Link or QR Code

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=QSiOQSgB1U2bbEf8Wpob3q9wL1TEBLFEojKdFkL908tUMVcxVUlEVUpBS0hMQzBLM1c2T01SUk81QS4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=QSiOQSgB1U2bbEf8Wpob3q9wL1TEBLFEojKdFkL908tUMVcxVUlEVUpBS0hMQzBLM1c2T01SUk81QS4u


Child Care Staff Recruitment & Retention Timeline

TIMELINE
October 13, 2026: CCSRR Application posted to the DHS and PA Key 

websites.

October 13, 2026 – November 30, 2026: CCSRR Application submission 

period.

November 30, 2026: Last day applications will be accepted by the ELRC. Any 

application postmarked after this date will not be eligible for award funds.

March 2027: OCDEL will release a Special Announcement to providers of the 

final bonus amount.



RESOURCES FROM CERTIFICATION

 The Confluence Podcast – Bureau of Certification Services

 Listen to The Confluence Podcast

Episode #13: “Support Before Sanctions: Helping Child Care Providers Stay on Track”

 Deputy Secretary Shante’ Brown and Certification Director Ruby Martin discuss how providers can recognize early 
warning signs, ask for help before challenges escalate, and connect with OCDEL and partner resources. The 
message: you don’t have to wait until there is a serious problem to ask for help. The Pennsylvania Key -

 Tools to Help Providers Understand & Maintain Compliance

 Certification Inspection Instrument (CII) — Review the same inspection tools used by Certification, including instruments, worksheets, 
checklists and provider tip sheets. Certification Inspection Instruments & Worksheets

 Staff Data Worksheets — Prepare and maintain staff records before an inspection; center, group and family child care versions are 
available on the CII page. Staff Data Worksheets & Tip Sheets

 Regional Certification Offices — Contact your regional office with questions about regulations, licensing requirements, compliance or 
concerns. Regional Office Map & Contact Information

 Early Learning Resource Centers (ELRCs) — Connect with your local ELRC for child care information, Child Care Works and other 
provider supports. Find Your ELRC & Contact Information

 Confluence Podcast — Monthly conversations from Certification covering practical topics such as supervision, staff files, health and 
safety requirements, challenging behaviors and other issues providers encounter. Browse All Confluence Episodes

 Certification Vodcasts — Short, 10–15 minute videos covering topics such as plans of correction, Tiered Inspection Summaries, staff files, 
children's files, emergency response and other licensing requirements. Certification Vodcasts

https://www.pakeys.org/confluence-podcast/?utm_source=chatgpt.com
https://www.pakeys.org/confluence-podcast/?utm_source=chatgpt.com
https://www.pakeys.org/ocdel-releases-episode-13-of-the-confluence-podcast/?utm_source=chatgpt.com
https://www.pakeys.org/ocdel-releases-episode-13-of-the-confluence-podcast/?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/for-providers/child-care-for-providers/child-care-regulations?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/for-providers/child-care-for-providers/child-care-regulations?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/contact/regional-child-development-offices?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/early-learning-child-care/elrc?utm_source=chatgpt.com
https://www.pakeys.org/confluence-podcast/?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/early-learning-child-care/early-learning-main?utm_source=chatgpt.com


End of March - Beginning of April: ELRC timeframe to release Recruitment and Retention Bonus 

payments to qualified providers.  

• Upon receiving funds from the ELRC, providers must issue the entire Retention Bonus 

payments to qualified staff within 45 calendar days.

March 26, 2027- September 17, 2027: Provider timeframe to release Recruitment Bonus 

payments to newly hired, qualified staff.

September 17, 2027: Last day for providers to spend Recruitment award funds.

October 15, 2027: Last day for Final Expense Report Forms to be received and unspent funds 

to be returned to the ELRC.

December 2027 – February 2028: ELRCs perform monitoring of provider CCSRR awards.

Child Care Staff Recruitment & Retention Timeline



PA NAPSACC WELLNESS GRANT

Licensed child care providers have an opportunity to strengthen nutrition and physical activity 

practices and policies while helping young children build healthy habits that can last a lifetime.

What participating programs can receive:

 Individualized technical assistance

 Support from a Child Care Health Consultant at no cost to your program

 Guidance with self-assessment, action planning, policy development, and continuous 
quality improvement

 Up to $500 in grant funding upon completion of grant requirements

Application Deadline: October 2, 2026, by 11:59 PM

Informational Webinar: October 27, 2026, 12:45–1:45 PM

75 spots available — enrollment will be first-come, first-served following the informational webinar.

 Past participants may apply, with priority given to programs that have participated no more 
than once since 2020.

 Complete the online application today via Survey Monkey.

https://www.surveymonkey.com/r/S9Q7R38


NEW: TEACH ELIGIBILITY GUIDELINES

Pennsylvania’s Office of Child Development and Early Learning (OCDEL) has updated the TEACH income criteria for FY 26-

27. Early childhood professionals can now earn up to $25 per hour; directors can earn up to $30 per hour.

Pennsylvania Child Care Association (PACCA) offers a variety of TEACH Scholarships to meet the needs of the early care and 
education workforce in center-, group-, and home-based settings. Eligible applicants must:

 work a minimum of 25 hours per week year-round, directly with children in a DHS-certified child care program,

 be a resident of Pennsylvania,

 be employed with a sponsoring program for at least six months before enrolling in courses through the scholarship program,

 make $25 or less an hour ($30 or less per hour for directors), and

 be interested in pursuing coursework at a partnering college/university toward a degree and/or teacher certification in PreK-4/Early 
Childhood Education.

TEACH Scholarship Applications Open for Spring 2027!

 TEACH helps early learning professionals advance their education while continuing to work, supporting both staff retention 
and program quality.

 Applications are accepted on a rolling basis, but priority consideration will be given to complete applications submitted by 

Friday, November 13, 2026. (Semester begins mid-late January.)

 To learn how to apply, visit the PACCA website. The TEACH College Enrollment Checklist and a recording of the recent TEACH 
Scholarship Information Session are also available at the PACCA website.

 If you know an early educator who would benefit from TEACH, please share this!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd4uhwxlab.cc.rs6.net%2Ftn.jsp%3Ff%3D00121fi3Ks0mJwUXAnvMOAHU7OvaUfy6AN7Tj2a9fTikiB4TnOHr4nePP3t_HBOBSECx8MRWJzxRIqkDH-4A14EoxCy1dcRMmwmoFKsbc9fcLpFMom6Q0rlK5hlgOAuwcI89WbXFMW1Bly2_Cjo5yUP0sS2l0PF5vqnyshQC8P1xU4%3D%26c%3DK4D3Y8hhmOtKp2xdm4CI2QZtbDOLtUy7x-IUU7b26WJ3UHUGuf4hPw%3D%3D%26ch%3DQ1bb82WdSao23WmFrRSJTd8U2OSmt2i7vyCkN7ewoCHgJd2z0zMUyA%3D%3D&data=05%7C02%7Cc-jradzins%40pa.gov%7C15ab984e4e064c92478108df08ea3b0a%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C639239474247639286%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FnB%2BNM0X6WuC73C0Z%2Bar%2FuylM2CJLcDDDFLaZMZWVbo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd4uhwxlab.cc.rs6.net%2Ftn.jsp%3Ff%3D00121fi3Ks0mJwUXAnvMOAHU7OvaUfy6AN7Tj2a9fTikiB4TnOHr4nePPwXA4Tbj1emKQ2UiGwABIcNU1PFLPlp0zUl-fPEMSgq-z8mf56kbjDUs1wQuPrA2igScOQFQW_0A4nOc8sMGsvJG_DQuyBG_8cWeQIfr87bdsZoqccopyxiVtMOOk5lOYy4swRmUG3u%26c%3DK4D3Y8hhmOtKp2xdm4CI2QZtbDOLtUy7x-IUU7b26WJ3UHUGuf4hPw%3D%3D%26ch%3DQ1bb82WdSao23WmFrRSJTd8U2OSmt2i7vyCkN7ewoCHgJd2z0zMUyA%3D%3D&data=05%7C02%7Cc-jradzins%40pa.gov%7C15ab984e4e064c92478108df08ea3b0a%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C639239474247659823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B68BPI990FTy65K8mWGpDVuZSi3DoYdm7mm%2BApvDkhg%3D&reserved=0


RESOURCES FROM CERTIFICATION

 The Confluence Podcast – Bureau of Certification Services

 Listen to The Confluence Podcast

Episode #13: “Support Before Sanctions: Helping Child Care Providers Stay on Track”

 Deputy Secretary Shante’ Brown and Certification Director Ruby Martin discuss how providers can recognize early 
warning signs, ask for help before challenges escalate, and connect with OCDEL and partner resources. The 
message: you don’t have to wait until there is a serious problem to ask for help. The Pennsylvania Key -

 Tools to Help Providers Understand & Maintain Compliance

 Certification Inspection Instrument (CII) — Review the same inspection tools used by Certification, including instruments, worksheets, 
checklists and provider tip sheets. Certification Inspection Instruments & Worksheets

 Staff Data Worksheets — Prepare and maintain staff records before an inspection; center, group and family child care versions are 
available on the CII page. Staff Data Worksheets & Tip Sheets

 Regional Certification Offices — Contact your regional office with questions about regulations, licensing requirements, compliance or 
concerns. Regional Office Map & Contact Information

 Early Learning Resource Centers (ELRCs) — Connect with your local ELRC for child care information, Child Care Works and other 
provider supports. Find Your ELRC & Contact Information

 Confluence Podcast — Monthly conversations from Certification covering practical topics such as supervision, staff files, health and 
safety requirements, challenging behaviors and other issues providers encounter. Browse All Confluence Episodes

 Certification Vodcasts — Short, 10–15 minute videos covering topics such as plans of correction, Tiered Inspection Summaries, staff files, 
children's files, emergency response and other licensing requirements. Certification Vodcasts

https://www.pakeys.org/confluence-podcast/?utm_source=chatgpt.com
https://www.pakeys.org/confluence-podcast/?utm_source=chatgpt.com
https://www.pakeys.org/ocdel-releases-episode-13-of-the-confluence-podcast/?utm_source=chatgpt.com
https://www.pakeys.org/ocdel-releases-episode-13-of-the-confluence-podcast/?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/for-providers/child-care-for-providers/child-care-regulations?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/for-providers/child-care-for-providers/child-care-regulations?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/contact/regional-child-development-offices?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/early-learning-child-care/elrc?utm_source=chatgpt.com
https://www.pakeys.org/confluence-podcast/?utm_source=chatgpt.com
https://www.pa.gov/agencies/dhs/resources/early-learning-child-care/early-learning-main?utm_source=chatgpt.com
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UPDATES



ELRC 15, 16, 17, 18 & 19 - UPDATES

Keystone STARS Continuous Quality Improvement Awards are out! 

 To be eligible for a 2026-27 Keystone STARS CQI Award, a provider must meet all the following 
requirements as of July 31, 2026 , and at the time of the Award payment issued by the ELRC:

 DHS Certification Status: provider must possess a current, regular DHS certificate of 
compliance. Providers with provisional certificates, those in a “refuse to renew” status, or 
those with revoked certificates are ineligible.  An exception is made for providers operating 
with a provisional certificate of compliance due solely to a change in location under the 
same legal entity. Newly opened programs operating with an initial provisional certificate 
will remain ineligible.

 Keystone STARS Designation: The provider must be designated as a Keystone STAR 2, 3, or 4 
program and must not be in a Keystone STARS Suspension status.

*See Policy Eligibility Exception for STAR 1 Programs and Special Consideration for STAR 2 and 
STAR 3 Programs.



2026–2027 CQI Award amounts remain largely consistent with previous 

CQI award cycles, with several targeted adjustments based on provider 
feedback. Changes include:

• Family Child Care programs and School Age Child Care programs will receive an additional 

$250 at each STAR level compared to previous CQI Award cycles.

• Two new capacity tiers which include increased award amounts at each STAR level to better 

reflect program size and operational differences among larger providers. Previously, all centers 

with a licensed capacity of 181 or greater received the same award amounts at each STAR 

level. 

• These revisions were informed by provider feedback gathered over the past year through 

direct feedback shared with OCDEL and provider discussion groups facilitated through the 

State Advisory Council.

ELRC 15, 16, 17, 18 & 19 - UPDATES



 Providers receive communication directly from their ELRC with award 

details. 

 Full information can be found on the PA Keys website

 Questions? Reach out to your ELRC directly 

ELRC 15, 16, 17, 18 & 19 - UPDATES

https://www.pakeys.org/keystone-stars/cqi-award/
https://www.pakeys.org/wp-content/uploads/2024/09/Keystone-STARS-CQI-Award-ELRC-Submission-Information-FINAL.pdf


MEETING 

WRAP UP

• 1-Minute Exit Survey: 
https://forms.cloud.microsoft/r/fmLKRD0Wgz  

• PQAS Hours Request Form:
  https://forms.office.com/r/RfzSg97k7j  

• Upcoming Meetings: 12:30-2:00pm
o Oct. 27 (4th Tuesday)
o Nov. 17 (3rd Tuesday)
o Dec. 15 (3rd Tuesday)

• Meeting Slides, Recording & Registration Links
 https://www.firstup.org/advocacy/#sepecc  

https://forms.cloud.microsoft/r/fmLKRD0Wgz
https://forms.office.com/r/RfzSg97k7j
https://www.firstup.org/advocacy/#sepecc
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